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North Loop Neighborhood Association

Planning + Zoning Committee October 22 Meeting Minutes


Date: 10/22/2025

Time 6:00 pm 


1. 9 of 12 committee members present: Jo Vos, Matt Sharkey-Smith, Kyle Ingebrigtson, 
Frederick Dawe, Matt Bruns, David Miller, Neal Reardon, Grant Johnson, and Mollie 
Scozzari


a. Committee Members Absent: Missy Roterdam, Alice Eichholtz, and Francesco 
Parisi


b. Guests: Peter Orth, Senior Development Manager, Shafer Richardson; Erica 
Freeman, Senior Project Architect, Shea Design; and Joan Wilshire, 
neighborhood resident.


c. Committee Called to Order at 6:00 pm by Vos


2. Vos indicates that September minutes will be forthcoming.  The committee 
approves the October agenda.


3. Peter Orth, Senior Development Manager, Shafer Richardson: Proposed 
Conversion of IDC Building, 100 2nd Avenue North


a. Shafer Richardson plans to convert the 4-story building's upper floors into 14 
market-rate apartments on each of the upper three floors.  They will average 
about 858 square feet and range from studio to 2-bedroom units.  All residents 
will enter the building on1st Street.  The first floor will consist solely of the 
commercial tenants currently there.


b. The project will add bike storage, update the lobby with new hardwood floors and 
tile, and modify the loading dock's exterior wall for fire rating. It will also add 
some residential amenities, including a speakeasy and fitness center.


c. The building will have two elevators (one for freight and one for residents).  
Residents will share the freight elevator with commercial tenants for storage 
access, but not for general floor access. 


d. The building does not have a parking ramp and Shafter Richardson does not 
plan on incorporating one into the building’s redesign. Orth indicated that they 
are working on obtaining bulk parking contracts with nearby ramps for residents.




e. Orth discussed the need for a Certificate of Appropriateness due to proposed 
changes to the building's exterior, including adding a window, altering a column of 
windows, and replacing a metal arch with a new canopy. 


f. The construction timeline is dependent on approvals from various departments, 
with a potential start date in February. Jo also addressed concerns about pet 
relief areas and construction logistics, noting that efforts will be made to minimize 
impacts on street parking and commercial tenants.


g. Committee members questioned Orth about parking arrangements, including 
exploring options for adding car-share spots on adjacent streets. Members also 
expressed concern over the lack of pet relief areas and waste station.  Grant 
suggested installing artificial turf outside to allow pets to relieve themselves 
without damaging the landscape.  


h. The committee also reviewed construction details, including new mechanical, 
electrical, and plumbing systems, as well as interior finishes like concrete floors, 
hardwood corridors, and quartz countertops. They also addressed concerns 
about noise during construction and the need to communicate timing with 
commercial tenants. 


4. Erica Freeman, Senior Project Architect, Shea Design:  Entry Vestibule, Bellecour 
Bakery & Bistro, 107 3rd Avenue North 


a. Freeman explained Bellecour’s request for a Certificate of Appropriateness for a 
temporary vestibule at the future Bellecour Bakery & Histrionic, located at 107 
3rd Avenue North. Freeman explained that the vestibule would be used from 
November to April.  


b. The vestibule would extend 2 feet into the sidewalk, leaving 6 feet for traffic. 
Freeman explained that the vestibule, similar to an awning, would be constructed 
of durable fabric with a metal frame, providing an unheated windbreak for 
customers.


c. Committee members raised concerns about setting a precedent for temporary 
structures in the neighborhood.  


5. Committee Deliberations

a. Committee members approved a letter of support for (a) converting the upper 

floors of the IDC Building to market-rate housing, (b) incorporating structural 
changes needed, and (c) making suggestions related to pet relief areas and car 
share options.  


b. The committee unanimously approved issuing a letter of support for Bellecour’s 
temporary vestibule, emphasizing that it be constructed of high-quality materials, 
match the building’s exterior, be well-maintained, contain no branding, and 
provide a 6-foot sidewalk clearance.


6. Subcommittee Reports




a. Blue Line Extension: Committee members discussed the Blue Line Extension 
project, expressing concerns about traffic changes and station design at the 
Plymouth Avenue stop. Bruns emphasized the importance of providing input on 
the station’s design before November 19th, as feedback after that date may not 
be considered.  Bruns also shared concerns about the proposed design of 10th 
Avenue station, noting limited space for sidewalk entries due to fire department 
requirements. Members agreed to circulate feedback on the station design 
through the website and social media. Ingebrigtson agreed to reach out to Blue 
Line Extension project team about any additional public surveys for station 
design feedback.


b. Historic Preservation: Miller discussed updates on historic preservation land use 
ordinance changes and a public hearing scheduled for next week. Proposed 
changes are not controversial.


c. Public Art: Vos reviewed progress on the Duffy mural, which is currently about 50 
percent complete, though some concerns remain about the design of the second 
level.


d. Safety and Livability: Vos discussed her transition to the safety and livability chair 
position and the challenges of the subcommittee's limited authority. The group 
debated whether to have the subcommittee as a standing body or convert it to an 
ad hoc or temporary working group. They also discussed potential future 
projects, including the HERC, Star Tribune building, and viaduct areas. Johnson 
agreed to continue monitoring safety and livability issues and bring concerns to 
committee as needed until a new champion is found.  Ingebrigtson would bring 
up the issue of the structure of the safety and livability committee structure at the 
bathe next board meeting.


e. Electric Boxes: Scozzari provided an update on the electric box art project, which 
faced a new obstacle with the owner of the Black Sheep Pizza building owner's 
inquiries about tenant involvement t. The committee agreed to continue 
monitoring the project's progress although progress is delayed until spring. 
Ingebrigtson offered to contact the building owner to expedite the process


7. Miscellaneous


a. Vos discussed the committee membership process for 2026.  She will be 
emailing committee members in November asking whether they would like to 
remain on the committee in 2026.  Current membership runs through the 
February 2026 meeting. 


8. Board Updates


a. The board is addressing the need for document storage, with a decision to use 
the Planning and Zoning Google Drive for meeting materials. Other updates 
include upcoming Halloween events, the temporary closure of the dog park, and 
the approval of a letter of recommendation for Boylston signage. The group 

https://us06tasks.zoom.us?meetingId=MIvLBnLFTz2QcUd2Ft%252FrdA%253D%253D&stepId=493a1efb-afac-11f0-a579-020f28d23878
https://us06tasks.zoom.us?meetingId=MIvLBnLFTz2QcUd2Ft%252FrdA%253D%253D&stepId=493a1efb-afac-11f0-a579-020f28d23878


discussed the need for a temporary dog park solution and the upcoming annual 
meeting site selection.


9. Next meeting is November 19, 2025.


10. The committee adjourns at 7:30pm 



